
Pupil Premium Policy 

Background 
Evidence shows that children from disadvantaged backgrounds generally face extra 
challenges in reaching their potential at school and often do not perform as well as their 
peers.  Therefore, publicly funded schools in England receive additional funding (pupil 
premium) from the government to help overcome barriers to learning and improve the 
progress and outcomes of disadvantaged pupils. 
 
Aims 
School leaders know their schools best and should therefore make decisions on how to 
spend pupil premium funding. This policy offers guidance to schools within Humber 
Education Trust in securing the most effective use of pupil premium funding and securing 
the best possible outcomes for our disadvantaged pupils. 
 
 
Eligibility and funding 
Pupil premium funding based on the number of pupils in school in January each year from 
the following groups: 

 Free school meals; 

 Looked-after and previously looked-after children; 

 Service premium   - whilst paid to schools with the pupil premium the service premium is 
not part of the pupil premium and eligibility relates to pupils with a parent serving in HM 
Forces or in in receipt of a pension from the Ministry of Defence.  This funding is to help 
with pastoral support. Pupils who attract the service premium do not form part of the 
school’s disadvantaged population or data. 

 
Non-eligible pupils 
Schools may spend their pupil premium funding on pupils who do not meet the eligibility 
criteria but need additional support. For example: 

 are in contact with a social worker 

 used to be in contact with a social worker 

 are acting as a carer 
 

Allocation of additional funding 
All schools in Humber Education Trust will the Education Endowment Foundation (EEF) 
Guide to the Pupil Premium.  This includes the following 5 key principles of spending:  

 Schools can make a difference in narrowing attainment gaps; 

 Evidence-informed teachers and leaders must combine research findings with 
professional expertise to make decisions; 

 Quality First Teaching helps every child; 

 Funding must support middle and higher attaining pupils – it must not solely focus on 
lower ability pupils; 

 Focussing on a small number of carefully chosen priorities is effective - less can be more. 
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In line with the EEF Guide, all schools within Humber Education Trust will adopt a tiered 
approach to Pupil Premium spending. They are as follows: 
 
Quality First Teaching  
Ensuring an effective teacher is in front of every class, and that every teacher is  
supported to keep improving, is the key ingredient of a successful school and should 
rightly be the top priority for Pupil Premium spending.  Spending on improving  
teaching might, but not exclusively, include professional development, training and  
support for early career teachers and recruitment and retention. 
 
Targeted academic support 
Evidence consistently shows the positive impact that targeted academic support can 
have, including on those who are not making good progress. Considering how classroom 
teachers and teaching assistants can provide targeted academic support, including how 
to link structured one-to-one or small group intervention to classroom teaching, is likely to 
be a key component of an effective Pupil Premium strategy.  The EEF have evaluated 
the impact of a range of strategies and schools are encouraged to make use of these re-
sources. 
 
Wider strategies 
Wider strategies relate to the most significant non-academic barriers to success in 
school, including attendance, behaviour and social and emotional support. While many 
barriers may be common between schools, it is also likely that the specific features of the 
community each school serves will affect spending in this category. 
 
Responsibilities 
Trustees are responsible for: 

 Holding Trust leaders to account in order to ensure the Pupil Premium grant helps all 
disadvantaged pupils by improving their progress and attainment. 

 

The CEO and Deputy CEO are responsible for: 

 Monitoring the allocation (using EEF guidance), implementation and impact of Pupil 
Premium spending for all schools; 

 Commissioning Pupil Premium reviews as required; 

 Producing termly reports (to Trustees) relating to outcomes for disadvantaged pupils for 
both individual schools and the Trust. 

 

Local Governing Bodies are responsible for: 

 Agreeing and approving annual Pupil Premium statements; 

 Ensuring the school meets its statutory responsibilities for Pupil Premium spending, 
including publication on the school website. 

 Refer to the scheme of delegation for supported schools as approval of Pupil Premium 
spending must be given by the CEO. 

 
Headteachers / Principals are responsible for: 

 Writing annual Pupil Premium statements using agreed EEF guidance and templates; 

 Reviewing Pupil Premium statements for the previous academic year using agreed 
guidance and templates; 

 Ensuring agreed strategies are effectively implemented and monitored so that they lead 
to improved outcomes for disadvantaged pupils; 

 Publishing statutory information on the school’s website; 
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 Producing termly reports relating to outcomes for disadvantaged pupils to LGB and the 
Trust. 

 
Teachers and other school staff are responsible for: 

 Ensuring they have an accurate understanding of the disadvantaged pupils in their 
class/group etc and their specific barriers to achieving highly; 

 Implement the school’s agreed Pupil Premium strategy (as appropriate to their role). 
 
Useful links: 
 
DfE Pupil Premium Policy   
https://www.gov.uk/government/publications/pupil-premium/pupil-premium 
 
DfE Guidance on writing Pupil Premium Strategy Statements 
https://www.gov.uk/guidance/pupil-premium-strategy-statements 
 
DfE Pupil Premium Strategy Statement Templates – blank and example 
https://www.gov.uk/guidance/pupil-premium-strategy-statements 
 
DfE Pupil Premium Effective use and accountability  
www.gov.uk/guidance/pupil-premium-effective-use-and-accountability 
 
EEF Pupil Premium Guide 
www.educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide 
 
EEF  Teaching and Learning Toolkit 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-
toolkit/ 
 
EEF Early Years Toolkit 
https://educationendowmentfoundation.org.uk/evidence-summaries/early-years-toolkit 
 
DfE Pupil Premium Conditions of Grant 
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-
grant-2019-to-2020/pupil-premium-conditions-of-grant-2019-to-2020 
 
Service Premium  
www.gov.uk/government/publications/the-service-pupil-premium 

https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/guidance/pupil-premium-strategy-statements
https://www.gov.uk/guidance/pupil-premium-strategy-statements
http://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
http://www.educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/early-years-toolkit
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-2020/pupil-premium-conditions-of-grant-2019-to-2020
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-2020/pupil-premium-conditions-of-grant-2019-to-2020
http://www.gov.uk/government/publications/the-service-pupil-premium
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Pupil premium strategy statement – Kingswood Parks Primary School 

School overview 

Metric Data 

 School name Kingswood Parks Primary School 

Pupils in school 589 

Proportion of disadvantaged pupils 9% 

Pupil premium allocation this academic year £57,640 

Academic year or years covered by statement 2018-21 

Publish date 1st September 2020 

Review date 23rd July 2021 

Statement authorised by  Helen Miller 

Pupil premium lead Simon Harris 

Governor lead Jane Lewis 

Disadvantaged pupil progress scores for last academic year (Current validated data July 2019) 

Measure Score (national benchmark) 

Reading 4.2 (0.32) 

Writing 1.1 (0.27) 

Maths 3.2 (0.37) 

Disadvantaged pupil performance overview for last academic year                       (Current validated 
data July 2019) 

Measure Score (national benchmark) 

Meeting expected standard at KS2 

 RWM 

 Reading 

 Writing 

 Maths 

 

100% (71%) 

100% (78%) 

100% (83%) 

100% (84%) 

Achieving high standard at KS2 

 RWM 

 Reading 

 Writing 

 Maths 

 

0% (13%) 

40% (31%) 

0% (24%) 

20% (32%) 
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Barriers to learning 

 Impact of school closure due to Covid-19 

 Lack of engagement of parents/carers with educational progress of their children 

 The need for working parents to access extensive pre and after school care. 

 Lack of self-confidence and self-esteem 

 Poor social and other skills 

 Mental and physical health issues, often undiagnosed 

 Lack of sleep 

 Limited vocabulary and oral skills 

 No support with reading at home  

 Poor attendance including holidays in term time 

Strategy aims for disadvantaged pupils (Any reference to data is from July 2019 due to COVID-19 shutdown) 

Which areas will be our focus? Target – what do we want to achieve? Target date  

Early Years Foundation Stage   Disadvantaged pupils continue to achieve GLD 
in-line with their ‘Other’ peers (Currently 3.7% 
below) 

Sept 21 

Early Reading and phonics 

 

 

 

 % of  all pupils meeting requirements of 
phonics screening check is above NA  

 % of disadvantaged pupils meeting the 
requirements is above national benchmark 

 % of all pupils meeting EXS and GD in reading 
at the end of KS1 is above NA 

 At end of KS1 gap between disadvantaged 
pupils and others in reading narrows (currently 
27pp) 

Sept 21 

Attainment and progress in mathematics 

 

 

 Disadvantaged pupils continue to perform at 
least as well as ‘other’ pupils 

 Attainment in mathematics at the end of KS1 at 
EXS and GD is at least in line with ‘other’ pupils 

 Progress in mathematics continues to be above 
the national average (Currently 107 scaled 
score and 100% attainment)  

 % of disadvantaged pupils who attain a high 
score at KS2 is in line with national benchmark 
(Currently 12% below) 

Sept 21 

Most able and higher achieving pupils across 
the school 

 

 % of disadvantaged pupils who achieve greater 
depth / higher standard in writing, mathematics 
and RWM combined to be in line with national 
benchmark (In 2019, 0% of disadvantaged 
pupils attained greater depth/high score in 
RWM combined) 

Sept 21 

Home learning opportunities  PP pupils to engage in home learning if needed 
through use of computers and home ICT audits 
during the Autumn Term. 

Sept 21 
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Emotional well-being and Mental Health of 
pupils post Covid-19 

 High levels of parental engagement in school 
activities e.g. meetings, workshops, 
consultation events 

 Children demonstrate increasing resilience 

 Children settle quickly into school / lessons and 
disruptions are a rarity  

Sept 21 

Attendance and absence, including those 
deemed to be persistent absentees 

 Overall attendance above NA for all schools 
(NA currently 96%) 

 Gap between disadvantaged and others does 
not widen (currently +0.5) 

 PA for all pupils remains broadly in line with NA 
and gap between disadvantaged and others 
remains broadly in line – currently +0.5 

 

Sept 21 

Covid-19 
It is extremely important that we consider the educational and emotional impact of Covid-19 on our pupils. The Covid-19 pandemic 
has led to school closures across the UK and many countries around the world. This means that the majority of pupils have missed 
more than a full term in school, though supported and taught in various ways. Nevertheless, it is likely that school closures will lead 
to slower rates of learning, perhaps learning loss, and there is a risk that the negative impact will be worse for pupils who are 
economically disadvantaged.  Where available, effective strategies evaluated by the EEF have been identified within this plan. 

Quality First Teaching priorities for current academic year (2020 – 2021) – Tier 1 

Focus Area Activity 

Priority 1  

 

Phonics and early reading 

 Ensure staff receive quality CPD in the core subjects, particularly in 
the teaching of early reading, including pitch, differentiation and 
challenge 

 Explicit phonics progression document to be adapted to meet the 
needs of disadvantaged pupils transitioning through KS1 – this will 
be a catch up model to allow the pupils to get back on track after 
school shutdown 

 Whole school CPD sessions on the teaching of phonics, reading 
and spelling using the Sounds Write as the vessel 

 Bespoke CPD to be delivered to KS1 staff giving them the 
knowledge and skills necessary to teach effective phonics and 
early reading sessions. 

 Monitoring of phonics provision to be conducted by SLT, with a 
focus on disadvantaged pupils. 

Priority 2 

 

Reading, Writing and Mathematics 

Curriculum development – refine provision so that all pupils have greater 
access to the curriculum 

 

Plan for the school restart – ‘Initium novum’ 

 Action plans to be created, shared and implemented by leaders 

 CPD to be completed and impact measured by leaders 

 Collaborative planning and assessment opportunities planned and 
completed before and after the Summer break 

 Regular progress meetings will be conducted in the Autumn term 

 

Projected spending  £48,127 

Monitoring Leaders to conduct collaborative planning meetings, bespoke CPD sessions, 
lesson visits, book scrutiny, pupil voice questionnaires.  
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Targeted academic support for current academic year (2020 – 2021) – Tier 2 

Measure Activity 

Priority 1 Ensure that disadvantaged pupils with SEND are supported in school, 
including those with dyslexia 

 These pupils will work with dyslexia specialists and ASAs every 
week. 

 Strategies to support these pupils will be shared with class 
teachers 

 Dyslexia specialist and SLT will monitor the effectiveness of this 
provision 

Priority 2 Ensure that disadvantaged pupils in need of 1-1 adult support have the 
quality provision they require 

 Class teachers to identify disadvantaged pupils and timetable 
regular opportunities for pre-learning, over-learning and support. 

Priority 3 Ensure that disadvantaged pupils in need of emotional, behavioural or 
welfare support, work with the appropriate services and professionals. This 
will include regular opportunity for fitness and exercise activities to combat 
the impact of lockdown restrictions. 

 Daily fitness sessions to be a part of the daily routine 

 PSHE curriculum to support children throughout the year 

 

Projected spending £27,835 

Wider strategies for current academic year (2020 – 2021) – Tier 3 

Measure Activity 

Priority 1 

Extra-curricular opportunities and curriculum enrichment through educational 
visits and clubs (Restriction dependent) 

 Plan for curriculum enrichment activities so that disadvantaged 
pupils experience learning in context and in the community 

 Disadvantaged families will not pay for educational visits 

Priority 2 

Continue to refine our approach to monitoring attendance to support families 
with attendance and acute needs 

 Attendance officer to monitor the attendance of disadvantaged 
families 

 Attendance officer to work with disadvantaged families to continue 
good levels of attendance 

 Attendance officer to challenge the first day of absence 

Projected spending £18,356 
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Review: last year’s aims and outcomes (2019 – 2020)  

Aim Outcome 

Progress in Reading and Writing 

 Reading continues to be a priority for the school. 2019 KS2 data shows 
that 100% of disadvantaged pupils attained the expected standard in 
Reading with 40% attaining a high score in the SATs. 

 Writing attainment for disadvantaged pupils at the end of key stage two 
was 100%. However, no disadvantaged pupils attained a greater depth of 
the writing standard for Year 6.  

 This was not the case for the current academic year (2019 – 2020) 
however, due to COVID-19 impact on education and assessment, no 
formal data will be published. This will continue to be a priority for the 
school 

 Internal monitoring and projection data shows that 83% of pupils were on 
track to attain the expected standard in reading with 35% on track to 
achieve a high score in the SATs.  

 Internal monitoring and projection data shows that 81% of pupils were on 
track to attain the expected standard in writing with 23% on track to 
achieve a greater depth of the standard.  

Progress in Mathematics 

 KS2 Mathematics attainment for disadvantaged pupils was 100% with the 
year group attainment being 93% and ‘other’ attainment at 91%.  

 No formal data published for 2019-2020 

 However, internal monitoring and projection data shows 81% of pupils on 
track to meet the expected standard in Maths with 37% of pupil attaining a 
high score in the SATs. 

Phonics 

 Data for Year 1 2018-2019 PSC shows that 50% of disadvantaged pupils 
passed the PSC (2/4 pupils). 83.3% of disadvantaged pupils passed the 
PSC in Year 2. 

 No formal data published for 2019-2020 but this data was on track to be 
higher than previous year. 

 This will continue to be a priority for the school. 

Other  The attendance of disadvantaged pupils was commented on during our 
December OFSTED inspection. With disadvantaged pupils’ attendance 
currently above ‘other’ pupils across the school. Disadvantaged pupils 
have over 98% attendance. 

 Attendance of all pupils will continue to be challenged on the first day of 
absence. 

 The wider curriculum was implemented and educational visits were 
completed to enhance and enrich the wider curriculum, particularly for 
disadvantaged pupils.  

 Frustratingly, this was curtailed as a result of COVID-19 restrictions.  

 


